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e first professional edu-

cational and cerliticalion
program directed solely at
the union masonry contrac
tor has been an inunediate
stccess. kstablished by ICE
Directors and staft,
Conlraclor College’s curricu-
lum is developed and taught
by the prelessional staff of
the International Masonry
Instifule,

The objeclive of
Contractor College is 1o help
union masenry conlraviors
upgrade their general busi-
ness skills so that their companies can
grow and kecome maore profitable, and
so that lhe union masonry industry in
the United Stales and Conada can
become stronger in exisling markels and
more competitive in new markels.
Contractor College provides an on-going
coordinated curriculum of specialized
courses to help contractors develop the
skills they need to improve Lheir busi-
ness practices, regardless ol size, volume
ot the type of work that they engapge in.
"Contractor College attendees have come
Irom almaost all sectors of the masonry
conslruction market and have ranged
Irom small conlraclors in their first WEATA
of business lo lhe largest masonry con-
tractors in NMorth America with decades
ol expericnce, and there is something for

IMI Mid-AHantic Marketing Divector, Brian Trimble,
lewds a techwieal session at the Febriuary, 2002
Conlraclor College,

.

all of vs lo learn al Contracler College,”
savs 1CE President Eugene George, whu
has run a successiul masonry business
tor 53 years but makes il a point W atlend
each national Contractor College session
with a cadre of key personnel.
Contractor College attendcees recelve
training in all aspects of contemporary
business practice and contracling wilh
special focus on issues of productivily,
profitability and customer satistaction in
four core learning modules: Project
Managemenl, Business and Finance
Managemenl, Human Resources and
Professional Practice, IMI stall, ICE
Board Members, educators and industry
experls provide insteuclion and lead dis-
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INSTRUCTION WORKERS, I

T his program that 1CE erealed in con-
cort with the BAC Lo facililale lempi-
rary work visas lor Canadian Union
members to work on US jobsiles in fully
emploved local jurisdiclions has [ar sur-
passed the founders’ expectations for the
program, as measurced bolh in visas
isstied and in new work hours crealed.
Comstrucion Workers, Inc, was creal-
ed in 1996 as Masoruy Industry
Eeonomic Development, Inc, o address
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the unionized masonry industry’s
staffing needs. It pul its lirsl bricklavers
to work in December 1996, had provid-
ed its first 100 bricklayers to the US
labor market by Summer 1997 and had
established its reputation as the indus-
try's expert on | =21 lemporary worl
visas by 1948, when other building
trades unioms joined in the program and
its name was changed to Construction
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